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Are you ready 
to make a video 
record of your 
teaching?
Ted O’Neill

C heap, ubiquitous technology has made 
video production and distribution acces�
sible for any teacher. A video teaching 

portfolio or class record is becoming part of the 
application process for some employment or pro�
fessional development opportunities. Both the 

Apple Distinguished Educator and the Google 
&HUWLÀHG�7HDFKHU�SURJUDPV�UHTXLUH�SURVSHFWLYH�
participants to submit a short video application. 
Some search committees also request a class 
or demonstration video from job applicants. A 
VLPSOH��ZHOO�HGLWHG�YLGHR�LV�D�FKDQFH�WR�VKRZ�
yourself at your best. But, by the time you hear 
of a great opportunity, you may not be able 
to capture your teaching on video before the 
deadline. The new school year is the perfect time 
to start recording what makes you special as a 
teacher or researcher. A few inexpensive tools are 
enough, and you may already have them.

Hardware
Cameras
Video cameras used to be expensive and hard 
to use, but they no longer have to be. The Flip 
video camera was the breakthrough product in 
2008 that put HD video production in people’s 
hands for less than $200. Though no longer 
produced, these very basic, sturdy cameras are 
VWLOO�DYDLODEOH�RQOLQH�XVHG�IRU���������7KH\�DUH�
DV�VLPSOH�WR�XVH�DV�SRZHU�RQ�DQG�SUHVV�UHFRUG��,�
still use mine regularly and never worry about 
OHQGLQJ�LW�WR�D�VWXGHQW��0RVW�SRFNHW�VL]HG�SRLQW�
and shoot cameras include a movie mode. Finally, 
many of us have a high quality video camera in 
our phones. Recent iPhones and Android phones 
shoot adequate video for most purposes.

Tripods
Make certain to get a tripod, or even more than 
one for different purposes. Even the coolest 

and 87 practical activities for the classroom to 
HQFRXUDJH�ÁH[LELOLW\��IXQ��FUHDWLYLW\��DQG�ULJRU�
in teacher and student thinking incl. down�
loadable handouts.]
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In this column, we explore the 
issue of teachers and technol-
ogy—not just as it relates to CALL 
solutions, but also to Internet, 
software, and hardware concerns 
that all teachers face.

We invite readers to submit articles 
on their areas of interest. Please con-
tact the editors before submitting
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colleague’s or student’s hands are a bit shaky. 
Classroom desks or tables can tilt or wobble. I’ve 
had very good luck with Joby posable tripods of 
YDULRXV�VL]HV��7KH\�DUH�FKHDS��HDV\�WR�XVH��DQG�
tough. Plus, they look fun. That is a big plus when 
trying to put a class at ease in front of the camera.

Figure 1: Joby Gorillapod tripod with Flip HD 
camera

Extras
You may want to try to get some lights or mi�
FURSKRQHV�WR�LPSURYH�WKH�TXDOLW\�RI�\RXU�ÀQDO�
product. However, better external microphones 
generally require more expensive cameras with 
mic inputs. Clearer sound can be added to videos 
with the same tools you might use for podcasting 
�VHH�%UHZVWHU�DQG�9RQ�'LHW]H���������,I�\RX�ZDQW�
D�OLWWOH�PRUH�OLJKWLQJ�WKDQ�\RX�ÀQG�LQ�\RXU�VFKRRO�
you might be able to get by on the cheap. For a 
YLGHR�VKRW�LQ�D�UDWKHU�GLP�RIÀFH�ZLWK�DZNZDUG�
VKDGRZV��D�FRXSOH�RI������FOLS�RQ�ODPSV�IURP�
Ikea were all I needed to brighten things up.

Software
(QWU\�OHYHO�GHVNWRS�VRIWZDUH�SDFNDJHV�DUH�DOO�
you need to produce a quality application or 
portfolio video. Update to Apple’s iMovie 11 on 
the App Store. Windows Live Movie Maker is 
a free download for Windows 7 and Windows 
Movie Maker is available for earlier versions of 
the operating system. Each of these packages 
comes with support pages and tutorials from 
their makers.

You can go even simpler. If you shoot your 
video on your phone, you can edit it right there. 
For the iPhone, Splice (free version and ¥399 
SDLG�YHUVLRQ��LV�D�VLPSOH��EXW�ÁH[LEOH�YLGHR�
editor. It allows you to do all of the basics: cut 
clips together, create titles, and add voiceovers. 
At ¥499, iMovie for iOS devices is a bargain. For 
Android phones or other devices such as the 
Galaxy Tab, Clesh video editor is an advanced 
FORXG�EDVHG�HGLWRU�������LQ�$QGURLG�0DUNHW�
SODFH���$QGURPHGLD�+'�LV�D�IUHH�IXOO�IXQFWLRQ�
editor for Android. These apps for mobiles or 
tablets are good enough for short projects that 
don’t require too many bells and whistles.

Figure 2: Andromedia HD editor screenshot 
showing multiple audio and video clips and tracks

A few tips
Releases
Privacy rules are confusing and changing. Record�
ing your teaching necessarily means recording 
students. A simple permission form in English 
and Japanese for students to sign is a good idea. 
Specify that students’ names will not be used and 
that the video is not for commercial purposes.

Exporting your video
After you’ve edited together the clips you want, 
added any voiceovers, and carefully typed your 
WLWOHV��\RX�KDYH�WR�H[SRUW��RU�UHQGHU��WKH�ÀQDO�ÀOH�
for viewing. There are a bewildering number of 
YLGHR�ÀOH�W\SHV��EXW�VWLFNLQJ�ZLWK�DQ�ROG�VWDQGDUG�
like mpeg is probably the easiest way to make 
VXUH�UHFLSLHQWV�FDQ�YLHZ�LW��,W�PD\�VHHP�FRXQWHU�
intuitive, but the audio quality may actually be 
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more important than the video. Classrooms tend 
to look similar, but it is the language and interac�
tion that is really important. Select higher quality 
audio if you can when exporting your video.

Before class
Choose simple clothing that you will feel com�
fortable wearing often. That makes it less jarring 
if you edit together excerpts from several classes.

Practice ahead of time with the chalkboard 
or dry erase board to see how notes appear on 
video. Writing that students can read in class 
may be illegible on a phone, tablet, or computer 
screen. It may appear much smaller, and any 
JODUH�RQ�WKH�ERDUG�FDQQRW�EH�HGLWHG�RXW�LQ�SRVW�
production. 

A busy classroom looks great but may make 
for poor audio. One solution is adding a voiceo�
ver. Try going to the classroom ahead of time and 
video recording an introduction or lesson plan 
explanation in peace and quiet.

Start now with a coworker
A good video should tell a story. Try to capture 
some of your early classes this year for a “before 
and after.” This also gives students a chance to 
get used to the camera in the classroom. They 
will become comfortable and some will even 
really enjoy it. Working with another teacher is 
ideal so you can record each other. This makes a 
nice collaborative project and may double as an 
easy entry into peer observation.

Links and references
Andromedia HD video editor. (n.d.). Retrieved from 

<techcatmobile.com>
%UHZVWHU��'���	�9RQ�'LHW]H��+����������3RGFDVWLQJ�
DQG�VWXGHQW�GULYHQ�FRQWHQW��5HWULHYHG�IURP�
�MDOW�SXEOLFDWLRQV�RUJ�WOW�GHSDUWPHQWV�WOW�
ZLUHG�DUWLFOHV�����SRGFDVWLQJ�DQG��VWXGHQW�
GULYHQ�FRQWHQW!

Clesh. (n.d.). Forbidden technologies plc: Products. 
Retrieved from <forbidden.co.uk/products/
clesh>

6SOLFH���9LGHR�(GLWRU���Q�G����5HWULHYHG�IURP�
�LWXQHV�DSSOH�FRP�XV�DSS�VSOLFH�YLGHR�
editor/id386894062?mt=8>

Shizuoka JALT and the JALT Teacher Education and Development (TED) SIG are proud to announce 

the EFL Teacher Journeys Conference, June 24th, 2012 in Shizuoka city. This mini-conference is 

intended to spark new conversations around themes related to EFL teacher identities, career 

paths, and professional development.  Featured speakers will include Patrick Kiernan, author of 

Narrative Identity in English Language Teaching, and Wilma Luth, an expert on reflective practice.  

For more information, and to see the call for papers, please visit our conference website at:  

https://sites.google.com/site/teacherjourneys/

The JALT Extensive Reading SIG 
is proud to present

Extensive Reading: Research and Practice

The 5th Annual Extensive Reading Seminar

Plenary addresses by 
Dr. S.D. Krashen and Junko Yamanaka

Sunday, July 1st, 2012 in Nagoya, Japan

Hosted by Sugiyama Jogakuen University
 

For more details, please follow the website link 
from the ER SIG page on the JALT website  

<jalt.org/groups/596>.


